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" We are delighted to infroduce the new Scottish Borders Youth Participation and
Enga nt Strategy otherwise known as and referred to from here on in this document
as The YELL Strategy - Youth Engagement Listen to Learn Strategy.
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how we want to be involved in decisions that affect us. It's important to keep children and
young people at the heart of all decision making as it affects the world we are going to
7 mhenf If you read our strategy, you'll learn that we want to be involved and feel comfortable

‘ - about ﬂfbkmg decisions. On page 22 there is our checklist which can be used to gain
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~ your questions and make it interesting. This is your chance to get this right!"
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THE STRATEGY [TSELF, WHAT IS T¢ WHO;S 28
ITFOR? AND WHY YOU NEED IT! 5

The YELL strategy is a ‘How to Guide’ written by local young people to support agencies
in the Scottish Borders, to involve young people in their work. The guidance includes
information on participation and engagement, why it is important, and how fo facilitate
this using the YELL group'’s strategy toolkit. The views of over 1000 young people have
shaped the development of this strategy. It is important to use this guide to improve
opportunities for children and young people in line with Article 12 of the UNCRC.

The strategy toolkit is for young people, professionals and decision makers to use. The
strategy sets out the young people’s ambitions for the future, the ways in which young
people aged 12 - 25 can currently get involved and guidance for any person looking to
engage with young people in Scottish Borders- being particularly mindful of the need to
engage with those who have quieter or seldom-heard voices.

The strategy toolkit is based on the Lundy model - a helpful guide for understanding a
child’s right to participation, as laid down in Article 12 of the United Nations Convention on
the Rights of the Child. of participation and highlights young people’s ambitions for how
they would like us to involve them in decision making going forwards. It also comprises a
one-page checklist which can printed out as a standalone document on pg 22.

The YELL strategy has been co-produced with young people local to the Scottish Borders
and supported by professionals working within the Children and Young People’s Planning
Partnership (CYPPP).

Involving young people in the development and review of priorities, plans and services,
and including young people in the decision making related to services that affect them
is a clear expectation of all public bodies in Scotland. Involving young people more
consistently will allow our local services to focus on outcomes that shape the future and
improve the wellbeing of citizens within the Scottish Borders, making our region a more
sustainable place to live, work and visit.

Using the YELL strategy and checklist described below to help plan your work with young
people will help you make a positive impact and get it right for everyone.

Listen to learn and make Scottish Borders a place where every child grows up feeling
listened to, loved, safe, and respected.

“We developed this to
help adults who work with
young people to
communicate
and gather their ideas and “To help adults

“Use this when consulting
young people or asking them
to share their views to make
them feel comfortable. You'll

stuff in the best way.” interact and get
Amelle kids opinions without
making it weird”
Darcy

get more from people when
they don't feel awkward.”
Katie
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A BIT ABOUT THE YOUNG PEOPLE
INVOLVED.

Amelle: I'm Amelle Milligan, I'm 14 years old.
I'm super-duper intfo music and cringe things, | like cats
because they're totally tubular and | wanted to be a part
of this group o help olders understand youngers!!

This experience has been fun, thinking about things and

saying them out loud without struggling has been cool.
Understanding all of it at times has been hard, there has
been so much | didn’t know about like UNCRC. We should
know but | didn’t really.

Darcy: My name is Darcy, I'm 14 years old.
I'm told | have an initial persona that is intimidating like |
might eat you but I'm actually really funny, friendly, and
passionate. | love fashion which is my biggest passion. If
| was a ‘Monster High' Doll | would be Cleo because she
is sassy and has a fringe. | joined this strategy to support
Amelle and because | care about change.

Being part of this | have learned patience.

Katie: Hey, my name is Katie, | am 17 and | am going to
university this year to study primary teaching. | am currently
a lifeguard and swim teacher loving helping younger ones

develop and learn new skills. This is the reason | joined this

group because | like to help ensure that everyone is being
given the best opportunities to set them up for their future.
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Lily: My name is Lily, my main hobbies are horse riding and
fraining dogs, but | also enjoy everything to do with the
countryside. One interesting fact about myself is that | want
to be a gamekeeper when | am older.

| joined the group because | thought it was interesting
and it would give me some different skills, and something

to add to my CV. While participating in this group, | have
developed my social skills by working with other people.
Overall, | have really enjoyed being part of this group and
taking part in fun activities.

Jacky: One hobby | like doing is tennis. An interesting fact

about me is | was born in Aberdeen, all the way up in the

: 3 North of Scotland. | am very quiet and have good ideas. |
' have become a bit less shy than before | started the YELL

group.

THE YOUTH PARTICIPATION AND ENGAGEMENT STRATEGY 2024 FOR SCOTTISH BORDERS | 5



L

Eli: Eli likes athletics and messing with engines. He enjoys
building customm models. He is a kind and thoughtful
member of the group and a good listener. He has enjoyed
meeting new people.

Ella: | am sociable, friendly and full of ideas. Some may say
I'm confident and sarcastic, but that's not always a bad
thing! I'm described as joyful, funny, bright and bubbly! I'm
called great to work with and kind. |love many different

motorsport disciplines and other sports and activities.

Reece: I'm a very funny member of the group and always
try to make everyone laugh! | always make sure | am
engaged in all the activities we do and make sure others
getinvolved. | always bring conversation to the group and
love a good chat! | have a very fast wit about me. I'm
the resident DJ of the group. | have enjoyed meeting new
people at YELL.
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Edith: Hello, my name is Edith, | am 16 and have just left
high school to start an apprenticeship with Nat West. | am
really excited! | love water sports and reading. | came to

this group to help create ways for young people’s voices to
be heard and to meet new people. | felt | was able to be
open with my thoughts and opinions and views on different
topics.

Iris: My name is Iris. My hobbies and interests are doing
athletics, drawing/painting, and cooking. An interesting
fact about me is that my favourite movie/book is Harry

Potter. | joined the group because one of the adults who
knew me before the group asked if | would do it. She
thought it would be a good thing for me to be part of and |
agreed to do it.

_/

| think from being part of this group, | have learned more /
communicating/teamwork skills and more confidence. |
have enjoyed meeting new people. ,{g(\"\
1JE);)

’c:\'v.
L

Nat: | am Nat (they/he) and I'm interested in art, craft,
community and film. I have enjoyed my time in the group
and seeing how many other young people care about and
want to change things for the better.
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Shona, Youth Participation and Engagement Lead, SBC

Shona is funny and friendly. She always brightens up the
group with her cheerfulness. Shona is a feacher. We always
notice her pretty nails and nice jumpers. Shona a multi-
tasker and is always busy with different jobs but also very
organised.

Hannah, The Promise Lead Officer, SBC

Hannah is kind and cheerful. She loves dangly earrings
and cardigans. She also loves hiking and her son. She is
generous, good at improvising and listens very well. Hannah
loves the outdoors. She works with children across the
Scottish Borders.

Lizzie, Health Improvement Specialist for Children and
Young People, NHS Borders:

Lizzie is a running coach who also works with NHS Borders.
She is friendly and makes sure we all eat healthily.
She listens to everybody and makes sure their voices get
heard.

Pam, Youth Engagement Worker, SBC:

Pam knows a lot about politics and likes sharing knowledge
with young people. Pam is Welsh, although she doesn’t
sound it! She is funny and includes everyone in sessions.




THE SCOTTISH BORDERS - WHAT AN
WHERE?

The Scofttish Borders is in Southeast Scotland and lies directly on the
border to England, Northumberland, defined largely by the river Tweed.
It borders Edinburgh and Lothians to the north, Dumfries and Galloway
to the south-west and South Lanarkshire to the west.

The North Sea sits to the east and the coastline of the Borders along with
the hills and rural areas lends itself fo a mixture of farming and fishing
areas with historic community tfraditions and festivals such as The Herring
Queen, Gala Day, Braw Lad and Lass, Reivers Week, Common Ridings
and more.

In the past during the industrial era, the borders had a thriving textile
industry. www.bbc.co.uk/bitesize/clips/zgcrqgéf

When asked to describe the Scottish Borders it was hard for the young
people not to mention the weather, a real trait of being a Scof! It's
uniqueness in often delivering 4 seasons in one day makes it common
practice to start any conversation with a description and update of the
weather. This was prevalent in the feedback often describing the area
as cold, wet and windy. Despite this rather gloomy description of the
weather in the Borders, many key themes describing the Borders were
identified with the most common words coming up including ‘beautiful’,
‘scenic’, 'safe’, ‘historic’ and ‘spacious’.

A sense of pride and admiration clearly came through identifying the beauty of the
coastline and rolling hills along with positive community spirit. While small in numbers the
Borders is vast in space often creating a sense of isolation at times. This raised some issues
that face our young people living in the Borders such as travel, time and transport creating
barriers to opportunities, and a sense of boredom along with it. However, the advantages
to this identified by young people describes the sense of safety and beautiful scenery as a
privilege to grow up with.

y &
THE YOUTH PARTIC!


https://www.bbc.co.uk/bitesize/clips/zgcrq6f

HE AMBITION OF THE PROJECT.

Our Young People’s vision for this strategy is to see their work in action. For it to become
embedded, easily identified, a change in practice that makes a significant difference by

M domé it the #YELLWay.

Click herp to hear directly from them about their ambitions.
A

Video link

~
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https://www.youtube.com/watch?v=pocKU-rh6QE

PARTICIPATION, CONSULTATION, AND

ENGAGEMENT- YOUNG PEOPLE'S
PERSPECTIVE.

What does it mean to
participate in something?
“Parficipating it's like What does it mean to be
Turmng up to something, consulted on something?
belng‘ pre;en’r and ”?Gybe “Consulting is putting in ideas and
: confr]b_ufmg.somefhmg fo . sharing opinions and questioning.
. ”’S.J(.)'nmg n but you <an N : If you ask us, we are advising
por’ncpo’re W'Tho"f,f being you, it means we are the experts.
interested. ' We might want to answer your
questions but then we might not,
we need to know why, what's
M the point, we need to be taught.
How? Show us how to do this
from a young age!”

What does engagement
mean?“Engagement is
People enjoying it, that's
the difference between
being engaged and just
participating, it's the passion,
caring about it, being
interested. If you engage us
you'll see it, you'll get
more out of us”.

Meaningful engagement brings
meaningful insights fo make
meaningfulChanges.
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~ This page o\U’rIines a breakdown of where our approach, outlined within this strategy fits in
‘withlocal and national policies, strategies, priorities and legislation.

~

NATIONAL

Children and Young People Scotland Act 2024

The Children and Young People (Scotland) Act 2014 brought the UNCRC into a Scotfish
stafute for the first time. It encourages Scofttish Ministers and public bodies to consider
children’s rights and requires them to prepare reports on what they are doing to progress
children’s rights- this includes developing ways of working that ensure rights are understood
by children and young people.

Getting It Right For Every Child (GIRFEC)

Getting It Right For Every Child (GIRFEC) is the national approach to how services work with
children, young people and their families to make sure they are involved, informed and
at the centre of decision-making and planning. The SHANARRI well-being tool includes 8
indicators including:

* Respected - being involved in and having their
voices heard in decisions that affect therr life,
with support where appropriate.

* Responsible- having opportunities and
encouragement to play active and responsible
roles at home, in school and in the community,
and where necessary, having appropriate
guidance and supervision.

* Included - having help to overcome inequalities
and being accepted as part of their family,
school and community.

CURRICULUM FOR EXCELLENCE

The Curriculum for Excellence (CfE) is the nationall
curriculum framework that helps our children and young people gain the knowledge, skills
and attributes needed for life in the 21st Century. The CfE has 4 main ambitions, which are

for children and young people to become:

Achieving

e Successful Learners
¢ Confident Individuals
e Responsible Citizens

¢ Effective Conftributors

NATIONAL YOUTH WORK STRATEGY

The National Youth Work Strategy outlines the Nature and Purpose of Youth Work
in Scotfland with one of the main aims being fo progress young people’s rights and
- participation. 1

il e strategy is to put young people at the heart of policy with a
t for Youth Work providers to develop and support participative approaches
ver young people to engage in decision making.


https://www.gov.scot/publications/children-young-people-scotland-act-2014-national-guidance-part-12/pages/3/
https://www.gov.scot/policies/girfec/
https://education.gov.scot/curriculum-for-excellence/
https://www.youthlink.scot/policy-influence/policy/nyws/

THE PROMISE

Scotland's Promise to care experienced children and young people is the
up to feel loved, safe and respected. To keep the Promise, Scotland must &
the change demanded by ifs Independent Care Review published in 2 20
foundations underpin the Promise and i
Voice is at the heart. Children must be
listened to. They should be meaningfully
and appropriately involved when
decisions are made about their care.
And it means everyone involved in their
care should listen properly fo them and
respond to what they want and need.
Scofland’s culture of decision-making Scaffolding
must be compassionate and caring.

The UNCRC (Incorporation)(Scotland) Act 2024

Please see next section of the strategy for more information.

LOCAL

Integrated Children's Plan

The Integrated Children and Young People’s Plan 2023 — 2026 has a clear vision that
through working in partnership, local agencies ‘will ensure all children and young people
have a sense of belonging, self-worth and self-confidence to achieve their own unique
potential.’ 4

Family

Engagement with children, young people and families is a fundamental feature of the
Integrated Plan, and the development of this multi-agency Youth Participatio
Engagement Strategy is a key action within the plan. You can find the plan

Community Engagement Strategy 'ﬁ
The YELL strategy will compliment and align to other local engagement strategies, such as
Scottish Borders Council’'s Community Engagement Strategy. This strategy is about putting
people at the core of everything the Council does, and wrapping systems, processes, ar
investment around the core principle to deliver what communities need and want — by
listening and acting on what they tell Council officers. You can access the strategy by
clicking here.

The Children and Young People’s Planning Partnership (CYPPP)

The Children and Young People’s Planning Partnership is a multi-agency strategic
the development of services and approaches to working with children, young p
families in Scottish Borders.

There are three key policy drivers that underpin the CYPPP's work: The Promise and the
Plan 24 — 30, the Integrated Children and Young People’s Plan 2023 — 2026, and the Scoft
Borders Community Plan. Children’s rights are at the heart of the CYPPP's approach, a
they are developing a multi-agency approach to UNCRC incorporation in Scottish

THE YOUTH PARTICIPATION AND ENGAGEMENT STRATEGY 2024 FOR
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https://www.legislation.gov.uk/asp/2024/1/contents
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OUR RIGHTS, YOUR RESPONSIBILITIES —
THE UNCRC

The United Nations Convention on the Rights of a Child
(UNCRC) sets out the fundamental rights for children. It's a
complete statement of children's rights and outlines the civil,
political, economic, social and cultural rights that all children
are entitled to.

These rights can be categorised as:

Survival rights
Protection rights
Developmental rights
Participation rights

The UNCRC is the most ratified treaty in the world and its 54 articles cover
all aspects of a child's life and take info account the best interests of
children. We should make sure everyone knows about children’s human
rights! (Article 42) and help make rights real for all children (Articles 43 —
54)

All of the rights are:

Universal: everyone under the age of 18 has rights under the UNCRC

Unconditional: rights are automatic - they are not 'earned’

Inalienable: rights cannot be given or taken away.

Inherent: rights are permanent.

Indivisible: Children's Rights are dependent on each other for their effectiveness. You
cannot pick and choose rights - you must uphold them all.

New legislation has been infroduced to incorporate the UNCRC into Scots law. The United
Nation Convention on the Rights of the Child (incorporation) (Scotland) Act came into
force on 16 July 2024. The Act aims to ensure that:

e Children's rights are respected and protected by law in Scotland.
e Public authorities are legally required to respect and protect children's rights in the work
they do.

The ambition is to deliver a proactive culture of everyday accountability for Children's
Rights across public services in Scotland. This means:

e Public bodies in Scotland must take proactive steps to ensure the protection of
Children's Rights in their decision-making and service delivery. It is unlawful forpublic
services to act incompatibly with the UNCRC requirements.

The Act gives children and young people access to the courts if they feel their rights
have been breached. To find out more about what is happening in Scottish Borders to
implement the Act, please click here.

14 | THE YOUTH PARTICIPATION AND ENGAGEMENT STRATEGY 2024 FOR SCOTTISH BORDERS


https://www.scotborders.gov.uk/children-families/united-nations-convention-rights-child-uncrc
https://www.children1st.org.uk/media/l4bltnjn/childrens-human-rights-poster.pdf

&

Our young people have identified which rights are supported by using this document.
The rights are described as articles and Article 12 ‘The right to give their opinions freely on
issues that affect them, adults should listen and take children seriously’ is at the core of this
project. Our young people identified other rights in addition which are upheld, supported,
or promoted simply by embedding this strategy. The Standards of most relevance to
involving young people in decision making include but dre not limited to:

Article 2  Right to be free from any discrimination - Requires all of the rights in the
convention on the Rights of the Child to be implemented for every child,
without discrimination.

Article 3  Right of best interests of the child - When adults make decisions, they should
think about how their decisions will affect children. All adults should do what
is best for children.

Article 5  Right to guidance as children develop - governments should let families and
communities guide their children.

Article 12 Right to share experiences, opinions and ideas - children and young people
have the right to say what they think should happen, when adults are
making decisions that affect them, and to have their opinions taken into
account.

Arlicle 13 Right to express myself - children and young people have the right to get
and to share information, as long as the information is not damaging to
them or others.

Article 15 Right to join groups - children can join or set up groups or organisations, and
they can meet with others, if this does not harm other people.

Article 17 Right to information - children and young people have the right to receive,
seek and give information.

Arlicle 23 Right to special care and education - disabled children and young people
have the right to active participation in their community.

Article 29 Right to an education - that helps them fully develop their personalities,
talents, and abilities. It should tfeach them to understand their own rights,
and to respect other people’s rights, cultures, and differences. It should help
them to live peacefully and protect the environment.

S
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Do young people in Scofttish Borders want to participate? YES!

We often hear the term ‘consultation fatigue’, from people speaking on behalf of young
people about how they are growing increasingly fired of being asked their views. To better
understand this, our YELL group produced a short video about the project, and created

a questionnaire which was shared with schools and youth groups locally. The feedback
young people shared has helped the YELL group and the team understand the issues and
generate possible solutions.

In a sample of over 1000 young people, including those with quieter voices the results
showed.

> Over 80% of young people want to be asked, involved, engaged by people making
decisions on things in the community like parks, spending money, services.
> A mixed response to being given the opportunities to share their views was identified.

Do you feel Scottish Borders services and partners give you enough opportunities o share your viewse

@ Yes 220
® No 336
Maybe 457

> What young people are consulted on shouldn’t be limited- but it's important to clarify
that the young people you are engaging with have knowledge of the topic you are
asking them to comment on.

“aghhh, yes | want
to be asked about
roads, cos sometimes “So you use the
the bus journey is really roads?2”
bumpy”

“How do you get

to schoole”

“What's roads

got to do with
mee”

T\

> When asked to identify topics of interest the response was varied. Outside spaces
. — parks were se as.most important but schools, NHS, leisure activities, roads and
/ most interest fo our young people.
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What things would you give your opinions ong

@ Education Services 485

@ NHS services 326

@ school designs 488 600
council plans 241

® community plans 298 200

@ anti social behaviour plans 242 400

® parks 514 300

@ leisure and sports facilities 482 200

® council spending 233 100

@ wellbeing services 229

@ transport 471 0

® roads 326

@® Other 31

Before giving your views, do you want information about the topic?e

@ Yes 758
® No 85
@ Maybe 169

How would you like this information presented?e

@® In person, an informative talk 294
@ PowerPoint Presentation 404
@ Video clip 340

Poster with information 235
® Other 30

What’s important is.

* Giving children and young people enough information about the topic, and
ensuring they have experience of it before asking their views.

* Making sure your approaches o presenting information and gathering
feedback are tailored to the needs of the group/individual young people.

» Giving feedback on what is going to happen with the information shared in a
timely manner.

THE YOUTH PARTICIPATION AND ENGAGEMENT STRATEGY 2024 FOR SCOTTISHBORDERS | 17



THE YELL WAY

a) How to consult with young people

If you know you need
young people, spend
time with them before
chatting, get to know
them first, take time,
build relationships

Consider how young
people would like to
be consulted, above
what organisations
think would be easy.

Actuadlly listen, give
support to help them
word things and have

their voice heard.

Trust us, treat us
respectfully, we know
more than you think we
do Consider how this
would have supported
you.

It is important to read

this as decisions could

affect a young child/
ren close to you.

b) Removing barriers to participation

It is vital that participation and engagement work is informed by children and young
people with a range of different experiences of life and services. Some groups of children
and young people may have fewer opportunities and/or encounter more obstacles when
trying to participate, including but not limited to children and young people who are' :

Care Lesbian, gay, Living with
experienced bisexual, parental
transgender addiction
(LGBT)

From a Experiencing

minority ethnic domestic Homeless
background In hospital abuse at risk of losin

(including their home/livin
those with Living with in temporary
mental health strained family or unsuitable

issues) Living in relationships accommodation

Livi ith
iving wi poverty

) mental
health issues

Persons with
physical and

intellectual Refugees

disabilities Unemploye and asylum-
= seekers
not in Living
"1 school in rural
7‘ isolation

(201#ocﬁcol Guide to including seldom-heard children and young people in decision making.
rnment Publications.




Try to ensure these groups of young people have the opportunity-to participat :
that are comfortable for them.

c) The YELL Strategy toolkit o

The YELL strategy toolkit comprises a ‘How 15’ guide based on the Lundy model of
participation and a one-page checklist.

S
The model was developed by Professor Laura Lundy, Queen's University Belfast. The Lundy
model provides a helpful way of understanding a child’s right to participation, as laid
down in Arficle 12 of the United Nations Convention on the Rights of the Child. It provides
guidance for decision-makers on how to give children and young people a meaningful
voice in decision making.

‘Participation with purpose’ means that children are given genuine oppoﬂuniﬁes fo
influence outcomes. Their views are listened to and taken seriously, with the aim of it
leading to an outcome or change.

The 4 elements have a rational chronological order:
Space: children must be given safe, inclusive opportunities to form and express their views
Voice: children must be facilitated to express their views in a way that works for them

Audience: their views must be listened to

Influence: their views must be acted upon, as appropriate.

Tharightto
hava views
given due weight

The table below is populated with guidance from the YELL group and children and young
people who shared feedback via the survey.

-

|
2 Figure 1 Lundy's Model of
Participation in Decisi



SPACE: Provide a safe and inclusive space
for children and young people to express
their views.

¢ The fimescales for an engagement process
should be realistic.

e There should be sufficient resources (staff,
fime &money) to support an effective
engagement process.

* You should use a group agreement to lay
out how we should all treat each other
during consultations.

e Children and young people should have
the opportunity to develop their skills and
confidence during engagement activities

* Make it easy for children and young
people to get involved by finding out what
their particular needs are and meeting
them (e.g., transport, accessibility, knowing
what makes them feel safe etc.)

* Different and inclusive methods should be
used to get children and young people’s
views, so that everyone can have their say.

e Creative methods of working with young
people should be used to encourage lots
of conversation.

e Consultation methods should be regularly
reviewed to make sure they are sfill fit for
purpose.

e Checkif having a frusted adult come
along would make children and young
people feel more comfortable about
gefting involved.

VOICE: Provide appropriate information
and facilitate the expression of children
and young people’s views.

* You should ensure a clear and agreed

engagement plan is in place from the start.

e Ensure you approach young people with
an open mind- don't come with pre-
conceived ideas about what we might
want or say.

e Children and young people can be
involved from the outset and help agree
what the outcomes of the engagement
process are, what indicators will be used to
measure success, and what evidence will
be gathered.

e Everyone should know what you are doing
and why.

* Information should be given to children
and young people before they complete
consultations, so they know what it is
about.

e Listen to children and young people’s
voices and make sure a range of views
are represented (e.g. quieter voices, loud
voices, disagreeing voices, and voices
given in different ways etc.). No one should
be left out!

* Make sure those who are most affected by
any consultation are made contact with
first.

e The questions asked are very important-
think about the language you use and
run the questions past a group of young
people before you start gathering views.

20 | THE YOUTH PARTICIPATION AND ENGAGEMENT STRATEGY 2024 FOR SCOTTISH BORDERS

AUDIENCE: Ensure that children and
young people’s views are communicated
to someone with the responsibility to
listen.

e Children and young need to know what is
going to happen to their views, and what
effect any changes will have on them.

e the people with the power to make
change are the ones that need to meet
and listen to young people, not just
teachers! The problem is children and
young people don't actually know who
the people are who make decisions and
can make changes for them!

¢ You should take young people seriously
and honour article 12 of the UNCRC

¢ You should actively listen to young people
and encourage more in-depth answers by
asking questions

INFLUENCE: Ensure that children and
young people’s views are taken seriously
and acted upon, where appropriate.

e Children and Young people should be
involved from the beginning on what they
are consulted on and how their voices are
heard.

¢ They should always be at the heart of
decision making and let you know how
they want to be engaged with.

e Feedback should be given to young
people in full in a fimely manner. You
should ensure the write up of views
expressed young people are true to what
was said, and are given in different ways so
everyone can understand.

* Feedback should include information on
the engagement process; options that
have been considered; decisions and
actions that have been agreed, and the
reasons why.

¢ You should Involve children and young
people as part of the ongoing evaluation
process to help shape any future
engagement.

The YELL group wanted to develop a one-page checklist which practitioners could print off and put
on their wall and/or carry with them when they are working with young people. It can also be used
on completion of participation and engagement activities to evaluate young people’s experience of

their work with you.
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GOLDEN RULES FOR PARTICIPATION
WE NEED YOU TO...

o Involve us from the start and not as an afterthought or a tick box
exercise.

o Allow time to get to know us and build relationships.
o Start with ice breakers.

o Bring refreshments such as fruit platters. These can help create a
comfortable environment and offer easy going ftalking points.

o Make sure we know what you are asking us about —we need to
understand or have experienced the topic to give our views.

o Provide information before meeting with us/sending us a survey in a
variety of ways, e.g. video clips, presentations, posters.

o Give options for how to engage with you — every group you approach
will have a diverse set of needs. Be flexible and do your homework!

o0 Ask us multiple choice questions but give room at the end for us to add our own
thoughts and ideas.

o Keep questions short — no more than 15 questions max, but do not limit our answers.

o0 Make sure your questions are age appropriate — check them with a group of young
people before using them more widely.

o Let us know what you are going to do with the information we give you.

o Let us know what impact sharing our views has had afterwards. Do what you say you
are going fo do or tell us if you can’t and explain why.

o Treat us with the respect you expect from us.
O Make sure you don't talk down o us!

o Consider rewarding us for our time if the process is lengthy or ongoing.
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A MESSAGE FROM SCOTTISH BO¥
CHILDREN AND YOUNG PEOPLE
PLANNING PARTNERSHIP

"Through the work of the CYPPP and listening to the voice
of young people across the Borders, we understand how
frustrating it can be when decisions are made that impact
them without being involved in the process.

Youth participation and engagement in decision making is
more important now than ever before as young people's right
to be heard and involved is now in Scots Law. Gathering the
voice of ALL young people permeates through the work of
those directly and indirectly working with children.

The YELL strategy is a tool to support how you may gather
Young People's opinions, needs and voices of young people from the onset of any v
projects. It isimportant that this work is recognised, embedded and practised through all
our organisations, services and third sector partners.

We at the CYPPP are committed to ensuring that the voices of children and young people
are at the heart of decision making in line with the recommendations in the YELL strategy. "

Carol Hamilton Elected Member and CYPPP board member.

Video link

BORDERS
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THE YOUTH PARTICIPATION AND E


https://www.youtube.com/watch?v=1HxHE7frR18

BENEFITS FOR CHILDREN AND YOUNG
PEOPLE INVOLVED IN DECISION-MAKING

The young people who participated in this project identified a range of benefits
they gained from being involvedawith the YELL project. These include enjoying new
opportunities, developing new skills and knowledge, and increased confidence.

Team
working
Engaging with
others

We must get better at supporting our young people to understand what they will gain from
involvement with participation and engagement projects.

Empowering young people fo share their views on different topics needs to be
encouraged from a young age. Encouraging youth participation and engagement
should be embedded info our education within the Borders- it is everyone’s responsibility to
ensure we are respecting Article 12.

Campaigning

Relationship
building

Young people would like to hear directly from the organisations that want to engage
with them. Communication by social media is important, but needs to be via the media
platforms young people prefer to use.

Effectively
contributing
Taking
responsibility




o

WHAT CAN PARTICIPATION AND ,
ENGAGEMENT LOOK LIKE IN SCOTTISF
BORDERS? -

Below are some of the ways that young people can get involved in Scottish Borders, within
organisations across our Children and Young People’s Planning Partnership. A key feature
of meaningful participation and engagement is that it is voluntary with children and young
people having a choice on taking part.

INDIVIDUAL PLANNING

Involvement in decision making directly or with support from a frusted adult. In 2024/25
the CYPPP will be commissioning an Independent Advocacy Service which will support
children and young people when it comes to decision making around their life and
personal circumstances, i.e. health (incl. mental health), education and housing. We
also have an Independent Advocacy service for children and young people involved in
Children’s Hearings.

COMPLIMENTS AND COMPLAINTS

Using organisation compliments and complaint procedures or completing pre/post
evaluations. Although this is mostly re-active, it is a mechanism for young people to
become more involved and have their say on experiences with service providers directly.
The Scofttish Public Services Ombudsman published guidance in Summer 2024 on creating
child-friendly complaints processes, and local organisations are working hard fo ensure
their complaints processes are aligned to these guidelines. Compliments and complaints
are important and can result in changes in how services are delivered, promoted and
evaluated.

CONSULTATION AND FOCUS GROUPS

Conftributing to consultations (surveys) or focus- groups, for example the Health and
Wellbeing Census (school pupils), Community Conversations, Bright Spots Survey (care
experienced children and young people), the YELL survey, etc. These enable professionals
or groups to get a clear picture of the issues affecting young people that should then
inform the development of policy, strategy or priorities.

EVENTS ) (
Events are a key way to engage with young people in Scottish Borders, events,can be put

onin order: y
e |dentify issues affecting young people .

e Generate discussion and actions that would help to reduce the borriers?gogg
people :

* Communicate with decision makers directly.

* Develop their skills for community action.



e Political literacy cafes
e Speak out Days
e Take over Days

PANELS AND VOTING

Voting and youth representation on scoring panels are a regular opportunity for
participation in the region too through CYPPP organisations. For example, in Scofttish Youth
Parliament Elections MSYP's, or through participatory budgeting projects such as the Youth
Local Action Group, education executive representatives.. There are also opportunities to
sit on recruitment panels for staff within different organisations, e.g. Scottish Borders Council
and Children 1st.

FORUMS, BOARDS, COMMITTEES, COUNCILS -
REPRESENTATIVE ROLES

Establishing or getting involved in a forum, group or organisation that aims to represent the
opinions, needs or aspirations of people (or young people specifically) on issues relevant to
their community. This could be a campaign for improvements, advocating on behalf of a
marginalised group highlighting a particular issue, taking action or becoming involved in a
decision-making process.

Examples of this include Scofttish Borders Champions Board, Borders Additional Needs
Group's Diverse Perspectives Group, Pupil Councils, Student Associations, Community
Councils, as well as Trusts, Initiatives and Organisations and Organisations with steering
groups, boards or user-forums, etc.

These are always voluntary, with people signing up to participate, being nominated to
participate or being elected to participate.
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USEFUL RESOURCES

¢ Understanding Children’s Human Rights- A Guide for the Public Sector in Scotland.
Access here.

e Scottish Government Guidance on Taking a Children’s Human rights Approach. Access
here.

e Children’s 1st — What are children’s rightse Access here.

e Children’s Human rights- InNformation for Families leaflet. To request a pdf version,
please contact: cyppp@scotborders.gov.uk )

e UNCRC (Incorporation)(Scotland) Act 2024. Access here.

e ‘Infroduction to Children’s Rights’ e-learning module, accessible here. (Our local training
reviewers found sections 5 fo 7 to be the most helpful. Additional training developed
from the new Knowledge and Skills Framework will be available later in 2024)



https://storymaps.arcgis.com/stories/8cf833a607b445209ecc11295288fd37
https://www.gov.scot/publications/guidance-taking-childrens-human-rights-approach/pages/1/
https://www.children1st.org.uk/speaking-up-for-scotlands-children/childrens-human-rights/
mailto:cyppp%40scotborders.gov.uk?subject=
mailto:https://www.legislation.gov.uk/asp/2024/1/contents/enacted?subject=
https://rise.articulate.com/share/K_exatmnhdj5lE07etQJaTO0ydwPI_F7#/lessons/lbzE-4aAd_ZMPL8B4iAFwUVl-unz2ePQ

Youth Engagement Listen to Learn

You can get this document on audio CD, in large print, and various other formats
by contacting us at the address below. In addition, contact the address below
for information on language translations, additional copies, or fo arrange for an
officer to meet with you to explain any areas of the publication that you would
like clarified.

THE CHILDREN AND YOUNG PEOPLE'S PLANNING PARTNERSHIP
Scoftish Borders Council | Headquarters | Newtown St Boswells
MELROSE | TD6 OSA

email: cyppp@scotborders.gov.uk
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